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Learning Outcomes 

1. How management consultancies have used 

necessary transformation as opportunity 

2. Winning management consultancy approaches that 

are appropriate for law firms 

3. Creative approaches to enhancing competitiveness 

and strategic positioning 

4. How to improve the people-infrastructure-process 

aspects of go-to-market programs 
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Jerry was right: 
"What a long strange trip it has been" 
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A Macro Shift 

INSTITUTIONS 
AND THEIR 
LEADERS 

Attachments: 
Emotional 

Psychological 
Intellectual 

Historic 
Paternal 

Constructs: 
Authority 
Provision 

Dependency 

Assumptions: 
Infallibility 

Virtuousness 

Expectations: 
Honesty 

Accountability 
Competency 
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A rough road: Disruption to Reinvention 
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Recasting of 
Competitive 
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Specialized, 

Technical 
Boutiques 

Trusted 
Advisor 

Profession 
Reinvented 
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•“We’re looking at a potential reformation here... managing partners have to have 
the courage to change their firms.” 

Tom Clay 
Consultant 

Altman Weil 

•“The economy is squeezing law firms through a sort of wine press right now, and 
when they emerge they will operate quite differently.” 

Ellen Dwyer 
Managing Partner 
Crowell & Moring 

•“… you’re going to be seeing more law firms exploring non-legal services.” 
Abe Reich 

Co-Chairman 
Fox Rothschild 

•“There’s going to be an increasing development of the so-called specialized 
boutiques, and clients will go to those people. ” 

Carl Singley, 
Former Temple Law School Dean 

Former Counsel, WolfBlock 

•“Clients are going to demand value, responsiveness and effective communication 
from their lawyers whether they’re large or small.” 

Andrew Kassner 
Executive Partner 

Drinker Biddle & Reath 
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Re-Oriented Strategic Priorities 
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Business value is being redefined 

The Historic, Old Guard Protectionist Model 
 

► Share Price, Multiples, Equity Ratios 

• P&L Management Techniques 

• M&A vs. Organic Growth 

• Market Domination (Divide and Conquer) 

► Linear Product Push-Pull Strategy 

• Traditional R&D Approach 

► Authoritarian/Top-Down Governance (Inside-Out Orientation) 

• No Disclosure of Non-Essential Information (Hording of Intelligence) 

• Trust Presumed and Mandated 

• Privileged Prerogatives 

• Cultural Reinforcement of Old Boys Club 

• Incestuous Board Dynamic 

► Employees for Life (At a Price) 
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The Next Generation, Self-Actualizing Model 

 

► Traditional Financial Models and Priorities Re-Calibrated to 

Accommodate: 

• Accountability and Transparency (i.e., Sarbanes Oxley; Dodd Frank; GRI) 

• Reputation Equity 

• Brand Integrity (Walk-Talk Behavior) 

• Next-Generation Diversity of Consciousness (Human Capital Practices) 

• Shattering of Glass Ceiling (Decay of Old Clubs and Social Privileges) 

• Employee Tours of Duty 
 

► Self-Governing or Horizontal Management Models (Strategic Clusters vs. 

Business Units; Outsider-In Orientation) 

• Ethical Management Policies and Aligned Behaviors (Risk Management) 

• Trust Earned by Consent 

• Leadership Competency and Integrity 
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The Next Generation, Self-Actualizing Model 

 

► Knowledge Management 

• Collaborative Innovation (Technology Transfer; Crowd Sourcing; Shared 

Value; Cross-Industry/Cross-Competitor Alliances) 
 

► Stakeholder Throughput 

• Community of Stakeholders vs. Portfolio of Shareholders 
 

► Independently Empowered Boards 
 

► “Operationalizing” of Values and Beliefs 

• CSR (Mandated and Voluntary) 

• Corporate Agenda Aligned with Public Policy/Interests 

• Public Leadership and Corporate Citizenship vs. Private Enterprise 
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Making Reinvention Happen 
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Growth Strategy Maturity Model 
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Management Consultancy Case Study: 
Supply Chain IP Productization 
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Management Consultancy Case Study: 
Supply Chain IP Productization 

Thought Leadership Program 

 

 

 

http://viewer.epaperflip.com/Viewer.aspx?docid=eb8c5b57-7094-4cf0-8b3e-a37300b8f0a2
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Groups Ideation Exercise 

Please Refer to Your Handouts 
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Thank You! 
Good luck - and take the plunge! 

as@ArtStewart.com 
www.BringChangeNow.com 

 


